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Haizea was Founded in 2017 by a group of entrepreneurs and 
investors passionate about the wind industry. The same year, works 
started for the factories in the port of Bilbao and in Santa Fe, 
Argentina

2018 2019 2020 2021 2022 2023 2024e 2025e 2026e

Haizea Wind Group Turnover per year

Integration of WEC & 
Tecnoaranda

Bilbao Offshore 
Towers growth

Bilbao Monopiles 
growth

CAGR +39% over 9 
years

The large ambition of the project enabled the integration of Grupo 
WEC and Tecnoaranda at the end of 2018 and 2019 respectively

In 2021, the french subsidiary Haizea Breizh was founded.

In 2022 Haizea took final investment decision to build a new 
Monopile facility in the port of Bilbao, which started operating at the 
end of 2023

Haizea now operates in 3 countries, Spain, France and Argentina, 
employs above 1.500 people with a consolidated turnover exceeding 
400M€
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Hubs, shafts
& Bedplates

Offshore Towers

Monopile 
Foundations

Onshore Towers
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The history of offshore wind can be split into 4 periods

1991 20242001 2011 2021

The first offshore 
wind farms

Scale up phase Cost Reduction Stabilization
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Political

NZIA arrives late. It can be seen
as a risk or opportunity for
companies that have made bold
investment moves like Haizea
as it may subsidize new
facilities. Targets require to
multiply by 3 the current annual
capacity before 2030.

Economical

High interest rates, inflation
and raw materials cost have
jeopardized projects in US.
However, latest auctions in NY
and UK are recognizing current
cost levels

Social

Offshore wind seen as one of the
most reliable and less
controversial energy sources in
Europe.
In US, democrats have been much
supportive, while republicans
have declared to be against
renewables (specifically offshore)

Technological

Bottom fixed offshore wind has
absolutely no competition in
terms of offshore energy
source, and Europe needs
offshore Energy to complement
the onshore energy sources

Ecological

Policies to stop climate change
and clients require investment
in Net-Zero technologies,
circularity of products and with
positive biodiversity impact.

Legal

No Antidumping initiated as
Chinese capacity is more a
need than a threat for European
offshore wind. No major
support schemes for supply
chain in place so far. Projects
have a very stable regulatory
framework in Europe.

Market Environment
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What can go wrong?
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• Offshore Wind Supply Chain is extremely fragile at this moment

The big players are bleeding money….
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And many of the key components are delivered by specialized but rather small companies that 
are overstressed and have no ability to expand

Source: WoodMackenzie
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Demand for key components and services is soaring 
• Demand by 2029 will 

be 4 X the one we 
have today

• Today we see 
saturated market 
conditions for several 
components like 
foundations, 
substations or 
installation vessels
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But supply chain is not growing at the required speed 

Source: WoodMackenzie
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Economics
ü Offshore wind is now entering a new phase in which price is expected to 

plateau around 80-100 €/MWh

Politics
ü It seems that at this level, European and US policies will still support the 

sector

Market
ü Demand is expected to be multiplied by 3-5 times by the end of the decade

Supply Chain
ü Key suppliers need to deliver existing backlog and capture more sustainable 

contracts
ü Investment on new facilities is already late due
ü Europe will need to cover part of the demand for several key components 

from China



Thank you!

Let’s take action to leave a better world 
behind us for the future generations
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